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Collaboration

Communicate, Cooperate, Collaborate, Innovate (C3l)

PROGRAM SCHEDULE

Ivey Spencer Leadership Centre 551 Windermere Rd. 519 679-4546

6:00 PM - 7:00 PM
7:00 PM
8:00 PM - 9:00 PM

Wednesday, May 1 - Spencer Private Dining Room

Welcome & Reception

Dinner (black tie optional)
Speaker - Gen Wesley Clark
Team Leading at the Strategic Level

8:15 AM - 8:30 AM

8:30 AM - 9:15 AM

9:15 AM - 10:00 AM

10:00 AM - 10:30 AM
10:30 AM - 11:15 AM

11:15 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

1:45 PM - 2:30 PM

2:30 PM - 3:00 PM
3:00 PM - 4:00 PM

4:00 PM - 5:00 PM
6:00 PM - 7:00 PM
7:00 PM - 8:00 PM
8:00 PM - 9:00 PM

Thursday, May 2 - The Oak Room
|

Dag von Lubitz

Crisis, Disaster, or Both?

Paul Carlton

You Have Survived the First Two Days Post Disaster, Now What?
Claire Rubin

Hurricane Sandy Challenged the US Emergency System
Coffee Break

Patrick Horgan

Cybercrises

Simon Kerruish

Financial Disasters Big and Small — The Importance of Team Work in
Managing Through

Lunch will be served in the Ashers Garden Room

Ira Basen

All the News, All the Time

Chet Richards

Frameworks are a Dime a Dozen

Coffee Break

LTC Bradley Hilton

Teams of Leaders: Managing Turbulence

Discussion

Reception

Buffet Dinner

Speaker - William Aziz

Connecting the Dots in the Restoration of Value during Crisis
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Collaboration

Communicate, Cooperate, Collaborate, Innovate (C3l)

PROGRAM SCHEDULE

Friday, May 3 - The Oak Room

|
8:15 AM - 8:30 AM Dag von Lubitz
From Teams of Leaders to Actionable Understanding

8:30 AM -9:30 AM

9:30 AM - 9:45 AM
9:45 AM - 10:00 AM

Mike Prevou
Teams of Leaders Framework: Getting There

Coffee Break
Dag von Lubitz together with LTGEN Frederic Brown, PhD, USA

(Ret), Mike Prevou, Bradley Hilton, Mike Hower, Candace Gibson
Let’s face THE MESS - Dorothy Style

Brown, Prevou, Hilton, Hower, Gibson

The Ruby Slippers and the First Uncertain Steps

10:00 AM — 12:00 PM

12:00 PM - 12:45 PM Lunch

12:45 PM - 2:15 PM Brown, Prevou, Hilton, Hower, Gibson

Are We in Kansas yet?

Break

Brown, Prevou, Hilton, Hower, Gibson
The Yellow Brick Road

Audience and the Speakers
What have we learned: Crises, Teams of Leaders, and Actionable
Understanding

2:15 PM - 2:30 PM
2:30 PM - 3:30 PM

3:30 PM - 4:30 PM
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